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ROADMAP

• Mental exercises – psychology basics

• Implicit bias definition

• Implicit bias in the medical field
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“… the introspectively unidentified traces of past experiences 
that mediate judgments of members of social categories.”

Banaji & Greenwald, 1995

The subconscious associations made between categories of 
people and specific attributes or characteristics based on 
repeated exposure to stereotypes starting at a very young age. 
These are made without direct evaluation and judgment. 

IMPLICIT BIAS
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• How quickly do we judge people?
• Researchers showed 245 undergraduates images 

of “neutral” faces for 1/10 of a second
– Asked to judge attractiveness, likeability, competence, 

trustworthiness and aggressiveness

• Judgments made in 1/10 s correlated highly with 
those made without time constraints

• Confidence in judgments increased with 
increased exposure time to face

• Impressions of people are created automatically 
w minimal information

IMPLICIT BIAS

Psychol Sci. 2006; 17(7):592



• www.implicit.harvard.edu

• Implicit biases often directly oppose one’s 
explicitly held values

IMPLICIT BIAS – THE TEST

Old – Young

Positive – Negative

Black – White

Weapons – Inanimate objects 
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Implicit bias among physicians and its prediction of 
thrombolysis decisions for black and white patients. 
• Explicit bias

• Preference for white vs black

• Perceived cooperativeness

• Low explicit bias

• High implicit bias

• Implicit bias →

Less likely to refer black 

patients for thrombolysis

CLINICAL DECISION MAKING

J Gen Int Med. 2007; 22(9):1231
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Clinicians’ implicit race bias and differences in 
clinic visit communication & patient ratings of 
care. 
• Preference for white vs black

• Perceived compliance

• High implicit bias →

“Verbal dominance”

Medical jargon

Lower patient trust and confidence in MD

PATIENT COMMUNICATION

Am J Public Health. 2012; 102(5):979
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FOR NEXT WEEK

• Take an implicit association test:

implicit.harvard.edu

• Take the “Race IAT”

Click here



COMING UP NEXT WEEK

• More on how implicit bias alters clinical 
thinking

• Food for though on the use of “race” in 
medicine

• How to combat the negative effects of bias as a 
clinician, teacher and leader


